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BACKGROUND

* Interlocks are effective in reducing
recidivism:
— technology Is sophisticated

— research shows data log information can predict
DWI recidivism

— devices collect needed information
 More and more states utilize devices

— legidation has been implemented
— programs have been devel oped
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PROBLEM

« \What happens when the authorities are
unable to manage the data?




| SSUES
AFFECTING DMV PROGRAMS
® 0

« Authorities are unable to manage reports effectively
for several reasons:

— Insufficient staff to monitor offenders

— reports are difficult to interpret making monitoring
time-consuming

— division of authority among multiple agencies and/or
departments

— authorities are unfamiliar with available sanctions or
sanctions may not be available

— agencies have no authority to impose sanctions
— sanctions are not contained in “the rules’
— agencies have no funding to monitor offenders




CHARACTERISTICSOF A DMV
PROGRAM WITH POOR REQUIREMENTS

* Non existent or incomplete requirements/
policies in place for providers

— certification of devices
— standards for program delivery
— reporting
* installation, tampers, disconnects, violations, removals

— no validation; no oversight

— no discipline of non-compliant providers
Example states. New Jersey, Tennessee, Pennsylvania, Washington




ISSUES AFFECTING THE
OFFEI}II;)ERS

 Lack of consegquences

— offenders quickly learn they don’t have to
comply because of weaknesses in system

— creates a“why bother” mentality
— bureaucratic run around

* The end result isthat drunk driving
continues to be a problem.




|SSUES
AFFECTING THE PUBLIC

« Ability of offendersto circumvent
program compromises public safety
and the effectiveness of the program

* \When program violators are

discovered the public perception is that
the interlock failed.




BARRIERS

DMV s are not familiar with 1D programsin their
respective areas

Reluctance of DMV to work with vendors as a
partnership

Lack of communication to vendors of who is
eligible for program

Little or no communication to offenders on how
or wheretoinstall an 11D

Most departments work in isolation and do not
disseminate information to other DMV offices

Level of communication and cooperation is poor




WHAT WE ALREADY KNOW

Providers play an integral role in the monitoring process
because of their direct contact with their clients and
knowledge of the data.

Effective communication is essential among the monitoring
authorities, vendors, and those who refer offendersto the
program.

Data logger review and analysisis critical to ensure that
oégen%(ejrs are compliant with the devices and that recidivism is
reduced.

Sanctions are atool to enforce compliance.

Without clear policy, service agencies are encouraged to
provide the lowest level of enforcement.




CHARACTERISTICS OF DMV
PROGRAMS THAT REPORT

1. Clearly defined criteria and requirements for providers.
2. Certification and inspection of service providers.

3. Cflearly defined reporting requirements that include definitions
of:

tamper

circumvention

skipped re-tests

not driving the interlock equipped car
not returning for service

alcohol failureswhile re-testing

Clearly defined procedures for:
. WHO recelves the reports?
WHEN reports are sent?
WHERE reports are sent?




CHARACTERISTICS OF REPORTING
PROGRAMS CONTINUED

Determine validity of violation

Define sanctions for program violators
telephone counseling letters
counseling alcohol education
fine jail probation
earn way off program combination of any

Require that departments have full access to raw data from
logger, allowing officials to make an independent eval uation
based on program guidelines.
—  Thiseliminates interpretations “ clouded” by the relationship
between service rep and client, or not sending reports

Examples of States: Arizona, Colorado, Maryland, Virginia




NEXT STEPS

Work is needed in several statesto develop “Best
Practices’ for DMV Programs.

Legidation is needed to pave the way for the
development of state rules and policy.

Interlock advocates should work with public policy
and traffic safety communitiesto deliver the
message on devel oping standards and model
reporting programs.

Public education

— Interlocks work — how come we aren’t using it to
It’s potential ?




CONCLUSION

*  Widespread agreement that good comprehensive
1D programs do reduce DWI while the devices are
In place on the vehicles of DWI offenders.

If criterion based removal is considered we must

have comprehensive reporting

Without a comprehensive program that includes
active monitoring, reporting, and the threat of
further sanctions, the interlock programis
iIncomplete. When installed on offenders cars, it is
In fact, irresponsible to not have an interlock
monitoring program in place.




THE END!




